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Programme of Works: Wellness
Garden

1. Introduction

GRASS Cliftonville CIC is committed to delivering the Wellness Garden at The Oval
Bandstand & Lawns in accordance with the approved planning details, creating

a vibrant, ecologically rich, and community-led green space. The project aims

to enhance biodiversity, improve accessibility, and provide a tranquil environment where
visitors can engage in well-being activities, social interaction, and ecological education.

As a not-for-profit community organisation, GRASS Cliftonville CIC operates on

a volunteer-led model, relying on grant funding, local partnerships, and community
participation to bring this project to fruition. Given these resource constraints, the
development of the Wellness Garden will follow a phased approach, ensuring that each
stage is practical, achievable, and sustainable within the available funding and volunteer
capacity.
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This Programme of Works provides a structured, three-year plan that balances:

e Timely public access by ensuring core infrastructure is completed early on.
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e Seasonally appropriate planting schedules to optimise plant establishment and
biodiversity gains.

e A gradual introduction of ecological features to allow for continuous
improvements and adaptation based on site conditions and monitoring feedback.

o A strong community-led approach, engaging volunteers, local schools, and
conservation groups in ongoing stewardship of the garden.

The phased implementation of the Wellness Garden ensures that the primary
infrastructure (such as pathways, seating, and structural features) is established in the
first phase, making the space accessible to the public from Spring 2026. Subsequent
phases will introduce planting schemes, habitat creation projects, and ecological
enhancements, gradually transforming the area into a fully realised, biodiverse
community garden.

This structured approach reflects GRASS Cliftonville CIC’s commitment to sustainability,
inclusivity, and long-term community engagement, ensuring that the Wellness Garden
evolves as a valuable natural space that benefits both people and wildlife.



GRASS

2. Programme of Works Timeline

Year 1: Infrastructure & Hard Landscaping (April 2025 — March 2026)
Objective: Establish the core structural and functional elements of the garden, ensuring
the necessary groundwork is in place to support future planting and enhancements.
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installation of underground

water supply pipes and electrical

conduit.

Task Description Estimated Dependencies
Duration

Installation of Enclose the garden area to April — May Contractor

Temporary Fence |protect new plantings and allow {2025 availability

& Gates for safe construction works.

Site Preparation & ||Ground clearance, soil 4May — June ||Contractor

Groundworks improvements, grading, and 2025 availability

Installation of

Define pathways, retain soil

June — August

Site preparation

Verge Posts, Path |levels, and install necessary 2025 completion

Edging & Retaining||borders for planting areas.

Walls

Installation of Pour concrete bases for August — Site stability

Concrete pergolas, bins, seating, tables, |October 2025

Foundations & and other street furniture.

Supports

Path Excavation & ||Dig out pathways, install sub-  (|October — Ground

Raised Flowerbeds|base, and construct raised November conditions
planting areas. 2025

Self-Binding Lay and compact gravel November — |Path excavation

Gravel Path pathways for accessibility. December completion

Installation 2025

Installation of Final placement of pergolas, December Structural

Pergolas, Seating ||seating areas, and other 2025 — March |lelements

& Street Furniture |[furniture. 2026 completed
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Year 2: Soft Landscaping & Public Opening (April 2026 — March 2027)
Objective: Open the garden to the public while volunteers undertake planting and
establish key landscape features.
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Task Description Estimated Dependencies
Duration

Laying Turf for Establish a central grassed area||/April 2026 Ground

Wellness Lawn for community well-being preparation

Activity Area activities.

Public Opening of ||Officially open the garden for May 2026 Completion of

the Wellness public use. Year 1 works

Garden

Planting of Volunteers to plant and maintain||Spring — Weather, funding,

Flowerbeds & seasonal and perennial beds. |[Summer 2026 ||volunteer capacity

Garden

Maintenance

Installation of Gym |[Fitness equipment installation ||Summer — Grant availability

Equipment (possibly staged over time). Autumn 2026

Gym Safety Safety surfacing for the gym Autumn 2026 ||Grant availability
Flooring area to ensure compliance with

Installation safety regulations.

Installation of
Boulder Water
Feature

Create a wildlife friendly water
feature to enhance the space.

Winter 2026

Grant availability

Installation of
Permanent
Railings

Replace temporary fencing with
permanent features.

Winter 2026 —
Spring 2027

Grant availability
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Year 3: Soft Landscaping & Ecological Enhancements (April 2027 — March 2028)
Objective: Further refine and enhance the garden’s biodiversity, resilience, and long-

term sustainability.

material for insects, birds, and
small mammals.

Task Description Estimated Dependencies
Duration
Expansion of Increase the diversity of Spring — \olunteer
Planting & Habitat |planting areas, introduce Summer 2027 ||capacity
Creation sensory planting, and enhance
ecological value.
Hedgerow Reinforce Year 1 hedgerow Spring — Seasonal
Development & planting, filling in gaps and Autumn 2027 |suitability
Maintenance ensuring structural growth.
Sustainable Soil & |[Implement composting, Autumn — Availability of
Water Management|mulching, and irrigation Winter 2027 materials
improvements for long-term
resilience.
Hibernaculum Create a safe refuge for Spring — Location
Installation amphibians and small Summer 2027 ||selection
mammals using natural
materials.
Mycology & Fungi |Establish a dedicated space for ||Spring — Soil preparation
Area fungi and decomposer-friendly [Summer 2027
habitats.
Habitat Piles for Construct habitat piles using Summer — Availability of
Wildlife logs, branches, and organic Autumn 2027 ||materials

Bog Garden
Development

Introduce a wetland habitat to
support moisture-loving plants
and wildlife.

Summer —
Autumn 2027

Site conditions

Bug & Bee Hotels

Install habitat structures to
support pollinators and
beneficial insects.

Ongoing

Community
engagement
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3. Ongoing Maintenance & Compliance

To ensure the long-term sustainability of the Wellness Garden, GRASS Cliftonville CIC
is committed to an ongoing programme of maintenance, monitoring, and community
engagement. This will ensure that the site remains accessible, ecologically valuable, and
a thriving green space for the local community. The maintenance programme will

be volunteer led, with additional input from horticultural experts and local biodiversity
groups as needed. We commit to the following:

Photographic Evidence Submission

Regular photographic documentation will be carried out at key milestones throughout
the three-year development programme. This will include before-and-after images of
landscaping works, ecological enhancements, and habitat creation efforts. Annual
photographic updates will be submitted to the Local Planning Authority (LPA) as part of
compliance monitoring.

Annual Progress Reports
GRASS Cliftonville CIC will produce and submit an annual report outlining progress
made on the Wellness Garden.

The report will detail:

e Completed works

e Ongoing initiatives

e Community participation statistics
e Future planned improvements

The report will also provide insights into the effectiveness of planting
schemes and habitat creation efforts.

Replacement & Maintenance Commitments

Any trees, shrubs, or plants that fail within five years will be replaced during the next
available planting season. The Oval Ecology Group will regularly monitor plant health,
identifying any diseased, damaged, or struggling vegetation for replacement.

Routine pruning, weeding, and mulching will be carried out to support plant
establishment and reduce competition from invasive species.

Wildlife & Biodiversity Monitoring
Habitat features such as hibernacula, bug hotels, bird boxes, and hedgerows will
be inspected periodically to ensure they remain functional and beneficial to wildlife.

Additional biodiversity monitoring may be conducted in partnership with local
conservation groups, tracking pollinator activity, bird populations, and other
species benefiting from the Wellness Garden.
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Community Involvement & Volunteer Engagement

The Oval Ecology Group will continue to organise regular volunteer-led planting days,
habitat maintenance sessions, and seasonal ecological workshops. The group will also
provide opportunities for local schools and community members to get involved in the
garden’s long-term development and care. Workshops and engagement events will help
educate the public on sustainable gardening, biodiversity, and conservation practices.

By implementing this structured ongoing maintenance programme, the Wellness Garden
will flourish as a resilient, ecologically rich space that benefits both wildlife and the local
community for years to come.
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4. Summary & Justification

This phased approach ensures a practical and sustainable delivery of the Wellness
Garden, balancing early public access with long-term ecological improvements. By
structuring the project into three distinct phases, GRASS Cliftonville CIC can ensure that
both infrastructure and biodiversity enhancements are delivered in a manageable and
community-driven way.

Key Benefits of the Phased Approach

Early Public Access to the Wellness Garden (Spring 2026)

The Wellness Garden will be open to the public as soon as the core infrastructure is
completed, including pathways, seating, and key structural elements. This ensures that
the space can immediately benefit the community, providing a place for relaxation,
exercise, and social interaction while additional planting and enhancements continue.
The phased approach allows for incremental improvements without delaying access to
the space.

Gradual & Manageable Delivery of Soft Landscaping & Ecological Enhancements

Instead of attempting to complete all landscaping at once, which may be unrealistic
given seasonal constraints and funding cycles, the project will evolve organically over
time. A staged approach ensures that tree planting, hedgerows, and habitat features are
introduced at the optimal times for establishment and long-term success. Volunteers will
be able to properly maintain and monitor each phase before progressing to the next,
preventing unnecessary rework or plant loss.

Long-Term Ecological Sustainability & Biodiversity Gains

By taking a measured approach to the introduction of pollinator-friendly planting, wildlife
habitats, and sustainable water management features, the garden can develop into

a resilient and biodiverse ecosystem.

Features such as the hibernaculum, fungi area, bug hotels, and hedgerows, and will be
established over time, ensuring that they integrate seamlessly into the wider green
space and provide maximum benefit to local wildlife.

The phased approach supports adaptive management, allowing planting strategies to be
adjusted based on monitoring results and ecological feedback.

Transparency & Compliance with Local Planning Authority Requirements

GRASS Cliftonville CIC will provide annual progress reports, submit photographic
evidence, and maintain open communication with the Local Planning Authority to ensure
compliance with planning conditions.

This approach demonstrates accountability while allowing for flexibility in response to
community engagement, funding opportunities, and environmental factors.
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The structured timeline also provides a clear pathway for future enhancements, ensuring
the project is delivered responsibly.

Request for Public Access Prior to Full Completion

Given the structured nature of the phased delivery plan, GRASS Cliftonville CIC
requests that the Wellness Garden be made accessible to the public before full
completion.

The primary infrastructure (including pathways, seating, and defined planting areas) will
be in place and functional by Spring 2026, allowing safe public access. Soft landscaping
and ecological elements will continue to be delivered in stages, reflecting seasonal best
practices and community involvement.

Enabling early public access ensures that the Wellness Garden immediately serves its
purpose as a well-being and community space, while also providing an opportunity
for community engagement in ongoing ecological improvements.

By implementing this phased approach, GRASS Cliftonville CIC ensures that
the Wellness Garden is developed in a sustainable, achievable, and community-driven
way, delivering measurable benefits to both people and nature over the long term.



